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RESOURCE JUSTIFICATION MODEL

Performance and Capital Investment Request

State:

Project Title:

PCI Number:
Dollars Requested:

Staff Requirements Dollars
(By Functional Activity)

NPS Requirements Dollars
(By Category)

Section A. Project Summary (0-15 points)

Section B. Performance Improvement (0-15 points)

Section C. Customer Service Impact (0-15 points)

Section D. Project Costs (0-15 points)

Section E. Capital Investments (0-20 points)

Section F. Cost Benefit, Cost Avoidance Analysis (0-15 points)

Section G. Multi State Projects (0-5 points)
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